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Leading from the front
We were delighted to report a whole range of successes for the Trust in the latest Board Meeting. Just last
month, the President of the Royal College of Surgeons, Derek Alderson attended the University Hospital of
North Tees to celebrate the Trust’s Scan4Safety certification, an award which acknowledges the use of
pioneering technology to enable the delivery of better patient care.
Meanwhile, our team of Physiotherapists have been sharing their expertise across the world in a bid to support
Great Britain in their Olympic attempts. The department currently supply expert assessment and treatment to
Durham University’s Elite Sports Programme, demonstrating the exemplar work being carried out by our staff
every single day.
Finally, we wanted to say a big well done to the volunteers currently working within our hospitals. Our Cancer
Information Centre Volunteers recently scooped the Team of the Year award at the national Unsung Hero
Awards event in Manchester. Recognising the team’s ability to go that extra mile, offering support and
companionship to those living with and beyond a cancer diagnosis, they really are a credit to our Trust. We have
recently received a £75,000 grant from Helpforce to develop new and innovative ideas to support our volunteering service
too, so you will be hearing even more from our volunteer service in the future.

Integrated Care Partnership
The current Executive Director of NHS Improvement, Lyn Simpson, has been appointed as the Integration and
Transformation Director across the Integrated Care Partnership (ICP) area. Developing the best approach to
delivering the South ICP clinical services strategy, she will be working on behalf of all three Trusts in the region.

Integrated Care System
As we embrace closer working across our health and social care system,
there will be a firm focus on a fair system wide approach aimed at tackling
cultural differences, clinical empowerment and the continuous
improvement of services within a new financial framework
To deliver this change effectively, the Trust will be adopting a new
operational model, moving to a ‘care group’ approach. This innovation will
break down pathway barriers across acute, community and primary care,
transforming services in line with the organisation’s refreshed strategic
direction to support the future positioning and sustainability of the Trust.
Long term planning—proposals for possible changes to legislation
The NHS Long Term Plan sets out NHS England’s and NHS Improvement’s
view that a change to legislation will support more rapid progress. With this
in mind, they have set out a list of barriers to collaborative working that
they would like to address. They have published an engagement
document , setting out their top level proposals for change ‘Implementing
the NHS Long Term Plan: proposals for possible changes to legislation.
The proposals have been opened up for NHS staff, members of the public
and other stakeholders to give their views on. The engagement period will
run until 25 April and responses will help develop a set of final
recommendations to Ministers and Parliament later this year.
Preventing the spread of infection

Star of the month
When it comes to dedication
and commitment , Nicola
Grieves is a shining light for
her staff and patients, despite
her very busy role as the
clinical lead for the Trust's
urgent care service.
Nicola is always approachable
and happy even when the
departments are extremely
busy.
Going above and beyond
every single day, she leads
the team with ease and
enthusiasm.
Well done to Nicola—a real
credit to the Trust.

The Trust is reporting five Trust attributed cases of Clostridium Difficile for
February 2019. We must always ensure we are following strict hand
hygiene protocol—always washing hands and using hand gel when coming
and going from clinical areas, being bare below the elbows and keeping
areas clean and tidy.
Performance
In February, the trust achieved 95.54% for the four hour emergency care
standard against the 95% target—the second highest in the country. We
are consistently amongst the top performers nationally in this area, a direct
Valuing Our People
result of the hard work from staff across the whole organisation, not just
the Urgent and Emergency care directorate. Well done to all, we hope we Ohttps://www.nth.nhs.uk/services/
can continue to work together to deliver the best possible care for people bowel-cancer-screening/what-toin the region.
In January, the Trust also achieved 90.5% against the 62 Day Cancer Target
which is set at 85%. This is an excellent achievement as it is one of the most
challenging and complex targets set for the Trust.

Money

Health and Wellbeing

We have been working hard to stabilise our finances, and the Trust is certainly
performing well against it’s control total, in fact better than most Trusts
nationally. The current year to date position is a deficit of £14.8m compared
with the planned deficit of £19 m. We would like to take this opportunity to
thank you all for your support in this—we still have a long way to go but we are
certainly in a positive position.
Working with our partners
The Trust has been working in
collaboration with Hartlepool

The Health and Wellbeing
Team have been awarded
Maintaining Excellence certification for the fourth year running at the Better Health at
Work Awards.
This is a fantastic achievement and testament to the
hard work of the team who
work tirelessly to support the
whole workforce on a daily
basis.
In this year’s Staff Survey, the
Trust scored the highest nationally for its positive action
on Health and Wellbeing.

Borough Council and Hartlepool
College of Further Education to
launch an innovative apprenticeship
programme to support better
outcomes for residents from across
the region.
The Integrated Health and Social Care
Apprenticeship will focus on

The Trust is frequently recognised for its high level of staff
engagement and positive culture, this is largely down to
the continued efforts of the
Health Wellbeing depart-

offering students the opportunity
to develop their knowledge in a
range of healthcare environments,
building upon understanding to date
and providing wider comprehension
of service provision. The hope is that this new way of learning will lead to a

Health and wellbeing
Shining Stars—voting now open

more personalised health and care
model to reflect the changing needs of
our regional communities.
Our Deputy Medical Director,
Professor Jane Metcalf recently spoke
with BBC Radio Tees about the

The short list is in and you can now
vote for your colleagues to win.
Shining Stars is a really important
part of reward and recognition for
our staff. Nominated by colleagues,
every single shortlistee should be
proud of their achievements.

challenges we face regionally
welcoming our future generations into the world of medicine. We have a
corporate social responsibility to create pathways into clinical education here
at our Trust, and these innovations are a great example of making that
happen.

You can see the Trust’s stars here,
we look forward to celebrating
with them on the night.

Flu fighting together
The latest Flu campaign concluded on 28 February 2019, with the
final figure of total staff vaccinated at 3,417, which is 71.7% of all
staff. This is an excellent achievement but we still have a duty to
improve this rate for next year.
The Flu vaccination is the best way to protect ourselves and our patients against the Flu, we all have a responsibility to do the right
thing. The Flu Fighters will be looking closely at what has worked
well this year, and what changes can be made to get even more
people vaccinated next year. We hope you will join us on this mission to get the whole workforce Flu fighting fit.
Leading health journal recognises Trust’s staff survey performance
The Trust featured in a recent report published by the Health Service Journal (HSJ) which compared Trusts from across the country in
the latest Staff Survey. Specifically, the report looked at how staff
have rated the Trust’s leadership and culture over the past year.

Celebrating Success
We would like to congratulate
Dr Catherine Monaghan, one
of our consultants who has
been named by the Royal
College of Physicians of
Edinburgh as the country’s Top
Inspiring Physician.
During her time at the Trust,
Dr Monaghan has led on the
development and
implementation of new clinical
pathways for patients which
have been hugely successful in
improving the health
outcomes for the population.

The HSJ collated the complex data of 52 key questions over 170
pages, and simplified it into a ‘Listening Into Action’ scatter map
which provides an overall view of the data from 230 providers. The
map places each provider into one of four quadrants, with the top
right quadrant being the best.
We are delighted to announce the Trust was placed in the best performing quadrant, acknowledging an above average performance
and a positive improvement on previous years.

Transforming our
Services

Chief Executive’s blog
You can keep up to date with what Julie has been up to by
following her blog. You can find the latest post here or by
accessing the trust website.
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