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Changes to the board
As you will be aware the trust has appointed Julie Gillon as its new chief executive. Julie, former chief operating
officer and deputy chief executive, has been covering this role on an interim basis for 12 months, during which
time the trust has embarked on a transformative journey focusing on quality improvement. Throughout this
period we have received extremely positive feedback from the Care Quality Commission, with the trust rating
moving from ‘requires improvement’ to ‘good’. Julie, who began her career as a nurse, has worked in senior
management and director positions for over 20 years. She joined this trust in 2002 and has worked with staff
across the organisation to improve the quality of service delivery and local access for patients. Julie will lead
and support the organisation in its commitment to continue the journey towards outstanding and building
further on relationships with organisations critical to the trust’s continued success.
We would like to place on record our appreciation to Alan Foster who will now focus solely on his regional
leadership role. Alan began at the trust as finance director, working tenaciously to prepare the trust for its
application for foundation trust status and stepped in as interim chief executive to lead the trust through the
process.
Alan’s intense focus on delivering the best possible outcomes for patients has seen him move into a role that
will not only improve services for people here but across the region. We wish Alan every success in his
endeavours and I’m sure we will be working closely with him in the future.

Integrated Care System
Leadership work

As part of the work that the North East Leadership Academy is doing to
support the service transformation regionally as part of the Integrated Care
System and Integrated Care Partnerships, Julie has been selected as the
acute hospitals leader. She will attend system development programme
events not only in the region but across the Atlantic at Yale University in
America. This is a fantastic opportunity to share learning and good practice
and work with partners to deliver a new model of care for the future.
Main updates
The Integrated Care System is a programme to change the way healthcare
is delivered regionally, working more closely with our neighbours and
moving more care out into the community. As part of our local Integrated
Care Partnership, we are moving forward with our work with South Tees
and Durham and Darlington health trusts. An independent programme
director has been appointed and a number of work-stream group are
working, all overseen by Sir Ian Carruthers.

Star of the month
Congratulations to
community Macmillan
clinical nurse specialist
Mags Lundberg who has
been presented with the
latest star of the month
award for helping relatives
cope with the loss of two
members of the family at
separate times.

The next 10 years
Nationally, trusts are working together with NHS Improvement and NHS
England to develop a long term plan to set a strategic direction for the next
10 years. The message is clear; change is here to stay and we should be
embracing it. The plan will have 15 test areas including governance,
autonomy and accountability and ensuring it has a patient / service user
focus.

Preventing the spread of infection
The trust has reported two trust attributable cases of Clostridium Difficile
infection for September. The April to September position is reporting at 14
cases, which is a 26% improvement on the same period last year. We must
always ensure we are following strict hand hygiene protocol—always
washing hands and using hand gel when coming and going from clinical
areas, being bare below the elbows and keeping areas clean and tidy.

The care and compassion
Mags has shown is exactly
why we all work in the
NHS—to do our best for
our patients and their
relatives.
This is much deserved
recognition, well done.

Valuing Our People

Emergency care

Bowel screening—what to expect

In September, the trust achieved 97.3% for the four hour emergency care
standard against the 95% target—the fourth highest in the country. Our
performance is consistently excellent, we must continue to recognise the
incredible work staff have carried out to achieve such high standards. We
are rightly recognised as being among the best.

The bowel screening team have carried
out some work to develop their webpage, including a what to expect section
for patients. View it at nth.nhs.uk/
services/bowel-cancer-screening/what-to
-expect/

Money
We have been working hard to stabilise our finances, the trust has reported a
deficit of £8 million for the year to date position up to the end of September.
This is better than we expected and continues the positive improvement in the
financial position for the year so far.

Special meal trays
Developing our services
The major engineering infrastructure replacement scheme at the rear of the
University Hospital of North Tees is progressing well, despite a 12 week delay to
the overall programme announced by our contractor NG Bailey earlier in the
year. The new energy centre will ensure we continue to provide the very best
care to our patients for many years to come.
Other major works include replacing the fire alarm system at North Tees, which
is expected to take around two years. Planning is also underway to replace and
refurbish the lifts at North Tees.

We must continue to invest in our infrastructure so we continue to meet the
needs of our patients.
Working with our local colleges

To help raise awareness of
important infection prevention messages, specialist
nurse Liz Dobson-Bell has developed special patient meal
tray covers. It’s a fantastic
idea to highlight a very important message—we all
need to be conscious of doing
all we can to stop the spread
of infections. Washing our
hands, being bare below the
elbows in clinical areas and
encouraging patients and relatives to follow the same
stringent hand hygiene rules.

New hair salon
We are really excited to be working with two local colleges to help develop
our own staff as well as staff of the future. One project already underway is
some work apprentices at Stockton Riverside College hair salon are helping
with to refurbish a vacant space near to the main reception at the University
Hospital of North Tees. It is due to open next month and will be run by hair and
beauty apprentices and will be open to staff,
visitors and members of the public.
We have also had been offering work placement
opportunities for students at the college—with
placements already set up in catering and
domestic services.
Developing our leaders
We have been working with Hartlepool College of Further Education to
develop two new courses tailored to our own staff around leadership skills.
This is the next phase of our long term plan to work with the college to
develop a special simulation suite at the University Hospital of Hartlepool, for
the training of staff, students and social care workers.

Health and wellbeing
Special event for work around overseas doctors programme
The trust will hold an event around
our programme to retrain and employ overseas doctors resettling in
the area. It will be held at the Radisson Blu Hotel in Durham on Wednesday 28 November. For information
visit this link https://
www.eventbrite.co.uk/e/nationalconference-supporting-refugeeasylum-seeker-healthcareprofessionals-into-employment-bestregistration-48235788542

Flu—we have our first 100% uptake area!
The haematology day unit are the first
area to have 100% uptake this year!
This is really encouraging, as are the
amount of staff across the organisation
who have already had their vaccine. It
is vital we are all protected. We are
urging everyone to attend an upcoming
flu clinic to have their vaccine. We need to protect ourselves, our
families and our patients ahead of the winter.

Helping staff access
information anytime,
anywhere
More
than
90%
of
staff
are
now

New one stop foot and ankle clinic

As part of ongoing improvements in orthopaedic outpatients, we have launched a
one stop clinic for patients with foot and
ankle issues. The clinics mean patients can
see a doctor, nurse, healthcare assistant,
radiologist, podiatrist and physiotherapist
in a single hospital visit, if needed. Aside
from the financial benefits, the positives are clear to see—patients
have a better experience, more positive outcomes and our staff
have more time available to care for patients.
The service has also started a virtual fracture clinic, where a health
professional can contact patients by phone instead of having a hospital appointment, if appropriate. This is the future—keeping care
out of hospital for the benefit of patients and the whole system.

registered on My ESR
which is really
encouraging. It is an
easier way of staff viewing
their payslip, their
personal details and
completing mandatory
training. Feedback from
staff has also been really
encouraging which is very
positive.

Transforming our
Services

Julie’s blog
You can keep up to date with what Julie’s been up to by following
her new blog. You can find it here or by accessing the trust website.
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