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Virtual fracture clinics

Moving from good to outstanding
Earlier this year we were very pleased to be rated ‘Good’ by the Care
Quality Commission (CQC). This followed a huge amount of hard work from
all staff across the organisation to improve standards of care and it was
pleasing to see these efforts recognised. The challenge over the next few
months is to continue to improve further. The aim is to be the very best we
can be and that ultimately means being judged to be an ‘Outstanding’
health trust.
The trust hosted an event recently: Celebrating Good Care – Moving to
Outstanding Care. This was around considering leadership and how it can
affect patient outcomes and the culture in an organisation and how strong
and effective leadership can help a trust deliver outstanding care. The
event focussed on leadership work into the future and the need to value
leadership roles across the trust to take us forward into the next
challenges, the system values senior leaders who reflect openness, honesty
and integrity. We must continue to look to the future so that we build on
our successes. We will keep listening to our staff, patients and the public so
that we can improve the quality of care we provide even further.

New virtual fracture clinics
started this month. Patients
who have been to urgent or
emergency care will receive a
telephone call from a member
of the orthopaedic team.
Their scans will have been
reviewed and the staff
member will discuss with
them whether they need to
come in for further treatment
or if they can manage the
injury at home. This is a
fantastic development which
will benefit patients by
avoiding unnecessary hospital
visits and staff whose time will
be used caring for other
patients.

Putting Patients First

Preventing the spread of infection
The trust has reported four trust attributable cases of Clostridium Difficile
infection for August. This means we have now had 12 cases so far this
year. This is an improvement on the same time last year but we must all
ensure we are following strict hand hygiene protocol—always washing
hands and using hand gel when coming and going from clinical areas, being
bare below the elbows and keeping areas clean and tidy.

Integrated care

Research Star

Progress continues to be made in relation to the Integrated Care System
(ICS)—a project to transform care across Cumbria and the North East.

Two members of staff have
gone above and beyond in
their work to help progress
life saving research trials.

The Cumbria and North East Health Strategy Group has broadly agreed how
an ICS could operate and how this would help to accelerate progress in
population health management and a joint clinical and financial strategy.
The development of a clinical services blueprint continues between
ourselves, South Tees Hospitals NHS Foundation Trust and County Durham
and Darlington NHS Foundation Trust and now helped by NHS
Improvement and NHS England, with Sir Ian Carruthers overseeing pace
and progress.
Emergency care
In August, the trust achieved 97.73% for the four hour emergency care
standard against the 95% target - continuing its excellent performance.
Money

At the beginning of this financial year, a deficit of £24 million was forecast
for the trust. We have been working hard to stabilise our finances and our
finance department have reported a deficit of £6.9 million for the year to
date position up to the end of August. This continues the positive
improvement in the financial position for the year so far and indicates a
potential reduction on the overall forecasted deficit of £4 million, down to
£20 million.
Going smoke-free

As you may know, we are a smoke-free trust and, as part of this, we have
signed a national pledge to be completely smoke-free by March 2019. Over
the next few months the trust is focusing on making people aware and to
help and support smokers to quit. For staff too, we need you to support us
in what we are trying to do. Your support in this is greatly appreciated—
together we can make a difference.

Anna Napora and Alex
Ramshaw have been
named the trust’s latest
Research Stars. Both Anna
and Alex have shown
commitment and
dedication in their work
with research trials at the
trust.
The trust has embraced
research, taking part in
numerous very important
trials, which will help
improve patient care and
outcomes.

Diane Jones memorial award
Emergency care have launched an award in memory of Diane
Jones, to recognise staff who have gone above and beyond in
caring for patients. Diane, who was a nursing sister in the
emergency department, sadly died nearly two years ago. I
know from seeing the way Diane treated patients with so
much care and compassion and with how popular she was
with all staff in the trust that she was a fantastic nurse and person.
The first award was presented this week to Ben
Baino, an associate practitioner in the emergency
department, by Diane’s husband David and her
daughters Hannah and Lucy who visited staff.
Congratulations to Ben. Awards like this are so
important. We need to recognise outstanding care.

Organ Donation Week

Earlier this month the trust was helping raise
awareness with the public about the importance of
organ donation. The message is simple—people
need to speak to their families to let them know
what their wishes are. There were various events
planned over the course of the week— the side of
the north wing at the University Hospital of North
Tees was lit up pink at night and pink flags were flying high all week at both
hospital sites. Thank you to everyone who helped spread the word.

Movements matter campaign

O

Physio helps Team GB rowing
get medal haul
Congratulations to Dominic
Ellington (pictured centre), a
senior musculoskeletal physiotherapist, who provided support for the team at the
World University Rowing
Championships in Shanghai
where the team won six golds
and a silver.

This is an example of the trust
offering staff opportunities to
develop their skills and building their knowledge - helping
us to recruit and retain staff.

Health and wellbeing

Thank you to the maternity service for all the
work they are carrying out to highlight
the movements matter campaign, raising awareness of the need for women to
monitor the movement of their unborn baby.
By reporting any reduction in movement as early on as possible, clinicians are
able to do more to care for a baby if there is an issue.
Our maternity team is dedicated to identifying risk in pregnancy and minimising the number of stillbirths. The
team is also raising money for an additional scan machine to help monitor the growth of a baby.
To donate please visit http://www.justgiving.com/Savingbabieslives-Maternity

Helping prevent hospital admissions from care homes
Gill Roberts, the trust’s community infection prevention and control
nurse, has been carrying out some fantastic work highlighting to
elderly residents the importance of drinking fluids to improve their
health and reduce the risk of infections or of having a fall.
Gill is working with Charlotte Grange Residential Care Home in Hartlepool as part of a three month pilot. She has set up themed hydration stations and is carrying out training with staff around the benefits of good hydration.
By doing this, we can also help to reduce the amount of residents
who are admitted to hospital and prevent the unnecessary use of
antibiotics.
Good luck to Jane Robson
Good luck to Jane Robson, clinical pharmacy services manager, who will soon
begin a new career in the Church of England as a vicar.
Jane has worked across the trust on a number of projects, including
the roll out of the electronic patient records programme. All the
knowledge and experience she has gained from her time working at
the trust will help contribute to her being a fantastic vicar.

New regional role
Dr Graham
Evans, the
trust's chief
information
and
technology
officer, has
been appointed as the
North East and North
Cumbria chief digital
officer. This is part of
work NHS trusts across
the region are working on
in partnership under the
Integrated Care System
(ICS).
We know that technology
will help us to transform
the care we offer to our
patients and help staff
provide the best care.

Transforming our
Services
Julie’s new blog
You can keep up to date with what Julie’s been up to by following
her new blog. You can find it here or by accessing the trust website.

