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Out-of-hours treatment comes
home to Hartlepool
A new pilot integrated
urgent care service providing
Hartlepool-based
out-ofhours care was launched
in September.
The new service, a joint venture
with Hartlepool PCT is based
at the University Hospital
of Hartlepool accident and
emergency department and is
to provide cover to patients in
the town who need medical
help when their GP surgery
is closed.
The opening hours are from
6pm to 8am Monday to
Thursday, 6pm Friday to 8am
Monday and throughout all bank
holidays. This is a significant
improvement on the service
which was previously available
where patients could only use
the out of hours service based
at the University Hospital of
Hartlepool for two hours in
the evening. Anyone needing
urgent medical advice later
in the evening or in the early
hours had to travel to the out of
hours centre in Stockton.
The new service is staffed
by highly skilled practitioners
who are specially trained to
deal with patients who need
urgent care.
The service can be contacted by
telephoning 01429 270205. The
new number is on all Hartlepool
GP surgery answerphones,
however, patients should still

ring 999 in cases of emergency,
for example severe chest pains
or severe bleeding. For general,
non-urgent, health information
and advice, patients can call
NHS Direct on 0845 46 47.
Hartlepool Primary Care Trust’s
director of health systems
development Ali Wilson said:
“We’re delighted to be working
with North Tees and Hartlepool
NHS FoundationTrust to improve
urgent care in Hartlepool. Local
people need to know they can
get help if they need it urgently
when their surgery is closed.
We’ve looked at people’s health
needs and we’ve listened to
local people who have asked
for a more local and more easily
accessible service.
“We will review the service
and make amendments and
improvements in the months
to come to ensure we’re
continuing to meet the needs
of people living in Hartlepool.”
General
manager
for
emergency care Ann Carey at
North Tees and Hartlepool NHS
Foundation Trust added: “Both
Hartlepool Primary Care Trust
and North Tees and Hartlepool
NHS Foundation Trust are
committed to providing the
very best care possible, and
it’s excellent to see our joint
work come to fruition in a way
that will make a real difference
to patients.”

Nurse consultant Jane Jackson in the integrated urgent care centre
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Board full
of praise for
excellent
performance
At his monthly briefings North
Tees and Hartlepool NHS
Foundation Trust’s chief executive
Alan Foster always passes on the
board of directors’ thanks to staff
for their efforts. However at the
latest meeting the board asked
Alan to give special praise to all
the staff not only for speeding
up access but also providing
extremely high quality and safe
patient care for our patients.
Alan said:“No one underestimates
the continued effort and
commitment it takes, day in day
out, to ensure we perform at a
consistently high level for our
patients. There were two areas
which really stood out and I made
particular reference to them in
my latest staff briefing.
Healthcare associated infections
“We are below our target on
MRSA bacteraemia (five cases at
the end of July against a target
of seven) and Clostridium Difficile
(45 cases against a target of 68).
“I reminded staff about their
performance in this area
a year ago. I told them there
was no doubt in my mind that
the measures they have put
into place and the increasing
emphasis we are all placing on
infection prevention and control
and hygiene are paying off. It is
one thing having the policies and
procedures in place but these
are nothing without everyone’s
commitment and determination
to make our hospitals as clean
and safe as they can possibly be.
“I also reminded staff that while
we have achieved this significant
improvement together we must
also remember that behind every
case is misery and distress for
the patient and their family.
Our mantra must still be that
we will not rest until there are
no avoidable cases of MRSA
bacteraemia and CDif.
Waiting times
“We almost take for granted now
that we will see, treat, admit or

Chief executive Alan Foster

discharge 98 per cent of people
who come into accident and
emergency within four hours, but
the board does not underestimate
the amount of effort put in day in
day out to achieve this. It is an
absolute credit to staff in accident
and emergency, and those in the
other wards and departments,
that they continue to achieve
and exceed this target month
on month.
“It’s also astounding that we are
ahead of the game on 90 per
cent of admitted and 95 per cent
of admitted patients receiving
their first treatment within 18
weeks of referral from their GP.
The progress made and effort
put in to achieve these targets is
substantial and it says something
about every person working here
that they have been committed
to hitting this target early and,
as we reported in the board,
exceeding it.
“As well as thanking staff from
the board of directors I also
placed my personal thanks on
record in my latest briefing. We
all want to work for a successful
trust which puts speed of access,
safety and quality of care at the
centre of everything we do.
Our staff’s efforts have made us
successful and their commitment
will make sure we continue to
be successful.
“This is great news for people
work here, but, more importantly,
it’s great news for our patients.”

New role
for Barbara
Barbara Carr has taken up the
role of leading improvements
and innovation in patient safety
project manager.
She will lead the patient safety
improvement
programmes
for North Tees and Hartlepool
NHS Foundation Trust and
evaluate their impact on
reducing harm and improving
patient experience.
Barbara said: “I am delighted to
be taking up this role. Patient
safety is an area of healthcare
that is very close to my heart and
I am very much looking forward
to the challenge.”
Barbara can be contacted at
Barbara.carr@nth.nhs.uk or by
phone on 01642 383968.

Birthing centre sees its
100th arrival
North Tees and Hartlepool
NHS Foundation Trust’s newly
opened birthing centre at the
University Hospital of Hartlepool
has completed its first century
by delivering its 100th baby well
ahead of schedule.
It wasn’t just a special occasion
for the birthing centre. With just
56 minutes to spare little Harriet
Appleby came into the world
weighing a healthy 8lb 2oz at
11.04pm on Sunday 7 September,
her dad Steve’s birthday.
Steve and mum Carolyn who

already have two other children,
six-year-old Jacob and Isla who is
18 months, were full of praise for
the unit and its staff. Carolyn said:
“It was a really easy birth. I only
came in at 11pm and she was
delivered four minutes later!
“The staff and the facilities here
are brilliant. It is a really pleasant
atmosphere and a fantastic place
to give birth.
The unit which opened on June
26 this year and caters for women
with low risk pregnancies was
originally expected to see 200

arrivals in its first year, however
it looks set to greatly exceed that
having completed half of that total
in a little over two months.
Trust chairman Russell Hart
who marked the occasion by
presenting a bouquet of flowers
to Carolyn and a teddy for Harriet
said: “I am extremely proud of
the facilities we have here and
delighted to see babies being born
in Hartlepool once more and for
so many to have been delivered
in such a short space of time is
brilliant news.”

Barbara Carr

Best foot (and paw) forward in aid of breast cancer
Eleven women, three children
and a dog recently raised £305.03
for the University Hospital of
Hartlepool Breast fund.
The money was raised when they
all took part in a sponsored walk.
Val Kitching who took part in the
walk said: “It was a brilliant Sunday
morning and a fantastic event, one
which we will be certain to repeat
in the coming years.”

The walkers line up for a photo
before the walk
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Pam’s pedal
power
pays off

Bright and airy feel
for 42’s revamp

Associate director of contracts
Pam Gretton has taken to two
wheels. She’s regained her love
of cycling but not for just going
round the block – Pam has done
the coast to coast route and
even cycled abroad.
Pam said: “I’ve done sponsored
cycle rides and helped a number
of charities on the way. I’m
happy to cycle on my own but
it’s also good to have company
now and then. I’ve normally got
a few bruises to show for it. Last
time I collided into a road barrier
in Holland – it was a stupid place
to put it anyway!”
As well as raising money Pam
enjoys the sense of freedom
and wellbeing that two wheeled
transport provides.
She added: “It’s been lovely to
cycle in the evenings and we
have had some nice evenings,
despite the rainy weather this
summer. I also practise for
longer cycle rides early in the
morning before I go to work.
There aren’t many people about
and it’s lovely to have the road
to myself.”

Ward clerk Lynn Hughes and ward manager Jayne Graham at the nurses’ station

The elderly care ward at the
University Hospital of North
Tees has undergone a major
refurbishment, and looks much
lighter and more airy as a result.
Gone are the cramped three and
four bedded bays and in their place
are single and double rooms. The
whole ward area now feels calm
and the staff are enjoying working
in their updated facility.
Ward manager Jayne Graham
said: “We have a little bit further
to walk because the rooms are
more spaced out but we love it.
It’s a far better environment for
patient care.
“We’d like to thank our colleagues
in facilities who have done a
fantastic job. We’d also like to
thank the IT guys who made
sure all IT systems were hooked
up and working. Everyone has
worked together to make it a
success and it really shows.”
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Student nurse Martha Nandago
pictured in the refurbished ward

Governors getting to
know our hospitals

Naked below the elbow are clinical director for radiology Matthew Trewhella and
consultant physician Deepak Dwarakanath

In the first of a series of visits
chairman Russell Hart and director
of operations Kevin Oxley took a
group of governors to a number
of wards and departments
at the University Hospital of
North Tees.
The chairman said: “I felt it was
important for those governors
who expressed an interest to
arrange a tour of the hospital so
they could get to know staff and
find out a bit more about the day
to day activity of our wards and
departments.
“It’s also helpful for staff to
meet the governors and have an

opportunity to talk about the work
which goes on in their areas.”
The
governors
Christine
Jones, Raymond Stephenson,
Patricia Upton, Mary Morgan,
David Godfrey and Ken
McCreesh, accompanied by
non executive director Steve
Hall, visited maternity, intensive
care, children’s accident and
emergency, children’s outpatients
and the elderly care wards.
Russell Hart added: “We
had very positive feedback from
the governors and we’re looking
forward to the next round
of visits.”

Staff reminded
of five points of
care message
North Tees and Hartlepool NHS
Foundation Trust is ensuring that
staff continue to get the message
about hand hygiene. As well
as regular training all staff have
received a National Patient Safety
Agency (NPSA) leaflet called Your
5 moments for hand hygiene
attached to a recent payslip.
The five points are
• Before patient contact
• Before asceptic task, such as
putting in a drip
• After exposure to body fluid, such
as after emptying a bed pan
• After contact with a patient
• After contact with patient
surroundings, such as after
making a bed

Deputy director of clinical
governance Carole Pearson said:
“We are constantly reminding staff
of the importance of hand hygiene
and we were delighted to be able
to give a copy of the NPSA leaflet
to every member of staff.
“It’s very practical and helpful
because it tells staff not only
what they should do but why.
For example we wash our hands
before patient contact to protect
the patient from any germs we
may have picked up on our hands.
We wash our hands after patient
contact to protect ourselves from
any germs the patient may have.
“These five very simple but
effective steps help to keep
patients safe. This advice along
with our naked below the elbow
policy which ensures staff can wash
their hands and wrists effectively,
our antibiotic prescribing policy,
our cannula (drip) insertion policy,
our cleaning schedules and rapid
response teams are all contributing
to a safer environment for patients
and staff.
“We encourage patients to ask
if we’ve cleaned our hands before
touching them and we also
ask that patients and visitors help
by ensuring they keep their
hands clean.”

Chairman Russell Hart and director of operations Kevin Oxley pictured with
the governors in the main reception at the University Hospital of North Tees

Rainbow nursery celebrates
its 20th birthday
The sun shone on a beautiful
day as staff, families and
children celebrated the Rainbow
Nursery’s 20th birthday.
The party was held at the Raby
Arms in Hart near Hartlepool
and was enjoyed by all, including
some of the nursery’s first
charges who are now grown up

with children of their own.
Nursery manager Janet Bland,
who has worked there since
it first opened, said: “It was a
fantastic day, the weather was
perfect and it was great to see
some of the children again,
although a lot of them are not
children any longer.”

Claire Snell, one of the first children to be looked after in the Rainbow Nursery,
cuts the cake helped by nursery manager Janet Bland and assistant manager
Karen Shepherd
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Birthday no
barrier to
turning in
for work
Celebrating your 82nd birthday
might to some seem like a good
excuse for staying at home
and putting your feet up. Not
so for Jacob Dent who turned
up on 1 September as usual
for his voluntary shift. Jacob is
one of the welcomers who help
patients and visitors get to their
departments at the University
Hospital of North Tees.
He took time out from his busy
schedule for a photograph with
receptionist Maureen Dingwell.
Maureen said: “Jacob is an
absolutely delightful man and it’s
lovely to have people like him at
the reception to show people
where things are and offer them
help if they need it.”
Jacob said: “I could have stayed
at home but this is really like
home for me. I love coming here
and meeting people. Two days
are never the same and it’s nice
to know I’m doing something
useful in the hospital.”
Chief executive Alan Foster
said: “We’re very fortunate to
have people like Jacob who give
so freely of their time to help
patients and visitors. It makes a
real difference to the quality of
service we provide here and is
very much appreciated.”

Welcomer Jacob Dent and
receptionist Maureen Dingwell

Something to share?
Anthem is your magazine and is
only as good as you make it.
If you have any ideas to
improve it or you have a story
please contact
Claire Young on 01642 624339 or
email:claire.young@nth.nhs.uk
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Patient Terry Clark with consultant anaesthetist Praveen Kalia

Hartlepool man undergoes
shoulder surgery without
general anaesthetic
Patients with complex medical
conditions can not have the
surgery they sometimes need
because it would not be safe to
anaesthetise them.
However because of expertise of
the anaesthetic team at North Tees
and Hartlepool NHS Foundation
Trust Hartlepool man Terry Clark,
who has heart and kidney disease,
has been able to have an operation
on his troublesome shoulder.
The operation, known as an
arthroscopic
subacromial
decompression and resection of
bone, took place at the University
Hospital of North Tees. It involved
a keyhole procedure to free up the
shoulder joint.
Instead of general anaesthetic
surgery was performed under
interscalene block, a technique that
involves freezing the shoulder by
injecting local anaesthetic close to
nerves which carry pain sensation
from the operative area.
This
specialised
technique
was carried out by consultant
anaesthetist Dr Praveen Kalia and
the operation was performed by
consultant orthopaedic surgeon
Mr Julian duFosse. Mr Clark
was fully awake throughout the
procedure and five minutes after
the operation was sitting up and
enjoying a cup of tea.
Dr Praveen Kalia said that in most

hospitals in UK this technique
is combined with general
anaesthetic to provide pain relief
when patient wakes up. Obviously
with the patient awake the local
anaesthetic has be 100 per cent
effective otherwise they will
feel the pain. Not only was it
100 per cent effective but Mr
Clark was pain free for 16 hours
after surgery.
He said: “Sadly many people like
Mr Clark, who have heart disease,
diabetes and kidney failure, have
just had to put up with the pain,
immobility and misery of their
condition for the rest of their lives
with no hope of getting it resolved
by surgery.
“While we’re all living longer many
of us are living with a number of
medical conditions which under
normal circumstances would
prevent us from having operations
where the stress of anaesthetics
and surgery would put our safety
at risk. Mr Clark might be the one
of the first one in our trust but we
can see a future where this type
of anaesthesia will be used more
and more often.
“The technique can be used in
patients without complex medical
conditions as well. Why numb
the brain when surgery is on
the shoulder?
“It’s good news for Mr Clark

personally because it will bring
years of discomfort to an end
and it’s excellent news for future
patients who might in the past
have been denied the surgery
they so badly need.
“In the days of patients being
able to choose where they have
their operation it’s especially good
to know patients with complex
medical conditions from right
across our area and even
further
afield
can
have
this
operation
at
North
Tees and Hartlepool
NHS Foundation
Trust.”

Consultant orthopaedic
surgeon Julian deFosse,
who performed the
shoulder operation

Hip and knee walk is a great
success (despite the weather)

Main image: Director of nursing and patient Sue Smith safety with the walkers before the start
Below: Double hip replacement patient Neil Winn with ward clerk Trish Shingles during the walk.

Around 18 former patients,
supported by their families, friends
and staff at the University Hospital
of Hartlepool recently took part in a
sponsored walk to raise funds for
the joint replacement unit.
The patients who have all
undergone hip or knee replacement
operations completed the one mile
walk round the perimeter of the
University Hospital of Hartlepool in
a little under 30 minutes.
Mary Picknett, from Hartlepool, had
a hip replacement six years ago.
She said: “I was in a lot of pain,
especially when I was sitting down.
Having the hip replacement has
made a huge difference to me
and I was more than happy to be
doing the walk to raise money for
the unit.
“The staff on the unit are fantastic.
We have a patient support group
which meets every three months
for people who’ve had a hip or knee
replaced. It has been going since
November 2002. It started just after
I had my hip replacement and I’ve
been going ever since.
Mary was accompanied on the
walk by her granddaughter Emma
Crowther and friend Joseph Perry.
Joseph said: “Mary fairly skipped
round the walk. I was struggling to
keep up with her.”
Nurse practitioner Debra Caden
who organised the walk said: “it
gives us such a great deal of
satisfaction to see how people can
get back to normal after months
or even years of discomfort
or pain. The idea of the walk is
to show just how much people
can do when they’ve had a hip

Hartlepool man first to receive
clot busting drugs for stroke

or knee replacement.”
One person who certainly showed
that was 41 year old Neil Winn who
raised the impressive sum of £350.
Neil had one hip replaced in 2007
and had an operation to replace the
other one only six weeks before the
walk. He said: “I haven’t even had
any physiotherapy after the second
operation yet, I was supposed to
have my first appointment today,
but I cancelled it so I could do
the walk.
“I was determined to do it so I
could give something back in return
for the treatment I have had.”
The walkers were sent on their
way by director of nursing and
patient safety Sue Smith. She said:
“It is fantastic to see so many
people taking part who before
their treatment would have been
unable to. This is what healthcare is
all about.”
Well done to everyone who took
part and helped to raise the grand
total of £1,500.

Part of North Tees and Hartlepool
NHS Foundation Trust’s improved
stroke service is to offer clot
busting drugs to people have
had or are suspected to have had
a stroke.
Clot busting drugs – also known
as thrombolysis – are used to
break up any clots which could
make the stroke worse or cause
another stroke. They have been
used in patients who have had
or are suspected to have had
a heart attack for some time.
Though this has been overtaken
by suitable heart attack patients
being transferred straight to a
specialist centre for treatment
the drugs are still suitable for
stroke patients.
The first patient to have the drugs
at North Tees and Hartlepool NHS

Foundation was 73 year old Henry
Sullivan from Hartlepool who was
treated in the dedicated stroke
unit at the University Hospital
of Hartlepool. The drugs are
given within three hours and can
make an immediate difference
to the patient’s chance of a
successful recovery.
Consultant physician David Bruce
said: “We’re delighted to be able
to offer this service in both our
hospitals during normal working
hours and we look forward to
extending the service so we
can make it available 24 hours a
day. It increases the chance of a
successful recovery significantly
and our aim is to have this
available for every patient who is
suitable for the therapy.”

Henry Sullivan with consultant physician David Bruce
and ward manager Sue Thirlaway
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You might not think a hospital
could be a crime scene, but a new
partnership between North Tees
and Hartlepool NHS Foundation
Trust and Cleveland Police is
designed to show doctors and
nurses that it can be exactly that.
Cleveland Police has just completed
its second session of forensic
awareness training at the University
Hospital of North Tees making
North Tees and Hartlepool NHS
Foundation Trust the first trust in the
area to receive this special training.
The training is designed to educate
health professionals and managers
about scenes of crime; what they
are, how to preserve them and
what the police can learn from a
scene of crime.
Detective
constable
and
forensic advisor Alan Sanderson
from Cleveland
Police said:
“Unfortunately burglaries, thefts
and assaults do happen and, while
we wish this wasn’t the case, the
most important thing for us is to

Detective constable and forensic
advisor Alan Sanderson with accident
and emergency staff nurse Janice
Metcalfe examine some evidence with
magnifying glass

catch the perpetrator. If hospital
staff know what’s important in the
crime scene they can help.
“We’ve run two sessions so far and
the feedback has been excellent.
We’re now looking at extending
this to a wider group of staff to
raise awareness right across North
Tees and Hartlepool NHS
Foundation Trust.
“I’d like to pay tribute to the trust
for the way it has embraced this
idea. In the end it benefits both
organisations and, if we can bring
the person responsible to justice,
helps to protect patients, staff and
the public.”
Deputy director of clinical
governance Carole Pearson from
North Tees and Hartlepool NHS
Foundation Trust added: ““We’re
delighted to be working with
Cleveland Police on this training
programme. I went to the first
session which was for ward and
departmental managers.
“The training was excellent and a
real eye opener. As an untrained
person you could easily disturb a
crime scene unwittingly but just by
knowing what the police can get
from a crime scene we should now
be able to prevent that.
“The session showed us what the
police are looking for at the scene
of a crime or incident such as DNA,
fibres and other areas relevant to
identifying suspects. We learned
about the process for cordoning
off a scene of an incident and
procedures to follow.
“We’re so impressed with the
programme that we’re talking
about extending it to other groups
of staff.”

Last one out
turn the
lights off
Staff at North Tees and Hartlepool
NHS Foundation Trust are being
asked to help keep the trust’s
energy bills down by doing some
simple things.
Director of finance and information
John Maddison said: “As I’m sure
everyone knows energy prices are
soaring. We could be looking at an
increase of 66 per cent taking our
expenditure on energy from £2.2m
to around £3.6m this year.
“We ask people regularly to switch
lights and computers off when
they’re not needed but with energy
prices running away like this we all
need to redouble our efforts.
“The most important thing is we
use the money we’ve got to treat
patients not pay for wasted energy
we could have saved.”
Whether at work or home we can
all save energy by
• Making sure the last one out of
the room turns the lights off
• Turning off computers when
they’re not being used
• Not using fans or electric heaters
unless absolutely necessary
• Walking up the stairs instead of
taking the lift
• Boiling only as much water as we
need for a hot drink
John added: “We have to work
together to keep our energy costs
down. Money wasted on energy
is money we could spend on
patient care.”

Director of finance and information John Maddison

Trust staff learn first hand about
crime scenes

Sterile services staff show they’re up to the mark

Sterile services staff show they’re up to the mark

Sterile services staff at North Tees
and Hartlepool NHS Foundation
Trust have shown they’re up to
the mark by receiving a number of
certificates to demonstrate they are
working in an environment with high
quality systems and equipment in
place. Staff in the department are
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responsible for the safe cleaning,
decontamination and sterilisation
of thousands of pieces of
surgical equipment used in the
trust every day.
Chief excecutive Alan Foster
presented
the
ISO
9001:
2000, ISO 13485:2003 and

medical device Directive 93/42/
EEC accreditation certificates at
a special ceremony held at the
University Hospital of North Tees.
Also in attendance at the ceremony
were the trust’s director of
operations Kevin Oxley, facilities
quality and performance manager

Sue Shannon, decontamination
and sterilisation manager Derek
Watson and deputy sterile services
manager Theresa Harrison.
Alan Foster said: “It’s excellent that
you are committed to ensuring your
quality and equipment standards are
as high as they possibly can be in
the interest of our patients. I’d like to
thank you all for your hard work and
dedication and congratulate you on
such a wonderful achievement.
“I’d also like to thank managers and
staff from the estates on each site for
their contribution to this accreditation
and decontamination lead Barry
Johnson for his commitment to
improving decontamination practices
in general.”

Small steps
then great
strides for
putting
patients first
A new way of working is helping
improve care for patients at
North Tees and Hartlepool NHS
Foundation Trust.
It is based on the system that Toyota have used the
last 60 years to steadily improve and to become
the most successful car manufacturing company in
the world. Their philosophy is to constantly improve
value for their customers by removing waste
from their systems. Doing this they have become
famously lean.
What has making cars got to do with treating
patients? You might ask. Medical director Peter Gill
explains, “I was as sceptical as anyone when I first
heard about the idea but having met colleagues in
Seattle, I am now convinced that this is the way that
we can deliver on our promise of putting the patient
first. At the Virginia Mason Medical Centre they have
been using Toyota’s techniques in the field of health
care and they have shown, like Toyota, a steady
improvement in the level of service and care that
they can provide.
“Like six other pathfinder organisations within NHS
North East, we have been receiving training in the
basics and applications of Toyota’s lean methods
– from people from Virginia Mason who have used
it, in practice, in hospitals. Virginia Mason called this
their production system. We just call it lean.”
Peter added: “We use the word lean as the common
currency for everything we’re doing and because
as people work with the tools and techniques they
understand what lean principles are all about.
“To do lean properly you need three things.
Basically it’s a triangle or maybe a better
way to describe it is a three legged
stool. You have to have the
three parts in place or it
will fall over.”
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“Knowing where you’re going as
an organisation is essential. For
us it’s about not being content
with just being good enough.”

Vision – know what you
believe in and where
you’re going
“Knowing where you’re going as
an organisation is essential. For
us it’s about not being content
with just being good enough. We
want to best in everything we do.
No one likes coming into hospital
but if they have to we want them
to choose us because we are the
very best in everything we do.
“Our vision includes seeing
patients faster and providing
the safest treatment and care
possible. If all staff know what
the vision is this acts as their
guiding light, whether they are
direct contact with patients or
not. It’s just as important for those
not in direct contact with patients
to work to these principles and
support those who do work on
the front line
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Compact – knowing what you’re
expected to give to organisation
and what you can expect to get
“The second leg of the stool is the
compact. Put simply it’s the give
and get every organisation needs to
staff know what they’re expected
to give to and what they’ll get from
the organisation.
“We have a number of things in
place already such as our people
first values but we wanted to
produce a specific compact for
doctors and we’re just completing
this work.
“For example, one part of the
compact deals with innovation.
The give and get there is doctors
are expected to innovate and
look for ways to change and
improve so they are continually
making things better for patients.
What our doctors can expect
from the organisation is an
environment and culture where

innovation and change is embraced
Method – it’s the way we do
things here
“Lean is the major tool in our
toolbox for looking at the way we
do things and cutting out anything
which doesn’t add value to
the patient.”
Gynaecology
Ward manager Jane Barry has
recently taken part in a rapid
process improvement workshop
(RPIW) which is transforming the
work of Jane and her colleagues
in gynaecology at the University
Hospital of Hartlepool.
Jane said: “We looked at two things
– the way our clinics are organised
and the process of pre-assessing
patients for surgery.
“The starting point was looking at
what we do from the point of view
of the patient. The staggering thing

The writing’s on the wall - lean co-ordinator Nicola Jones talks about progress to date with the executive team

is when you discover how much of
what you do doesn’t add any value
at all to the patient. In our clinics the
patients used to go from room to
room during their outpatient visit to
see the nurse or doctor they needed
to see. Just by looking at it from
the patient’s point of view we’ve
turned this round so the people
who want to see the patient go to
them. We have all the notes in a box
outside the room and a sign on the
door so at a glance people know if
the patient is ready to be seen. It
sounds so simple but it is making a
difference to the amount of wasted
time for the patient.
“We’ve done other things too like
putting in a paper system called a
kanban for stock control. It basically a
piece of paper with the order details
which you putin your stock of drugs,
dressings, forms or information
leaflets. When the stock gets down
to the kanban (right) it’s easy for the

“How you do things is
important and lean
is all about doing the
right thing first time
and cutting out
wasteful processes”
staff to order some more because
all the information is there. We’re
carrying the right amount of stock
and we have a simple re-ordering
system. We’re not spending time
looking for things we’ve run out of
or having too much stock which
passes its use by date. It saves so
much time and money.

“People can feel threatened
because we’re all used to working
in a certain way. How many times
do you hear ‘we’ve always done
it that way’? This isn’t about
trying to fix what isn’t broken; it’s
about trying to make what’s good
even better.”
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Booking operations
Another area to come in for the
RPIW treatment was the booking
process. A close look at the
system showed there could be
up to 13 weeks between when a
date was allocated and when the
patient received a letter to confirm
their operation.
Peter Gill explained: “There were
a number of issues at play here.
The main one was staff working
to specific consultants with no
cover if they were on holiday. Now
that’s been changed and the work
is dealt with by the next available
bookings clerk. It’s taken the time
from up to 13 weeks down to
three and a half minutes.
Five S – sort, simplify, sweep,
standardise and self-discipline
Five S is part of lean. It sounds
obvious but most people don’t
organise their work place in an
orderly and logical way.
Head of education Jackie Metcalfe
Smith is using the 5S tool in the
trust. She said: “The important
thing about 5S is to work at it as
a team, agreeing where things
should be stored so that it cuts
out wasted time walking about
trying to find things. It’s also about
making the workplace visible so
that things are clearly labelled and
easy to find, near to where they
are needed, saving wasted time.
“5S also gives the opportunity to
standardise within departments

and across sites. For example
if we standardised the layout of
clinical rooms everybody knows
where things are kept – cutting
out potential errors and improving
patient safety.”
Skilling up for the job
Along with medical director
Peter Gill head of organisation
development George Allen is the
lead for lean at North Tees and
Hartlepool NHS Foundation Trust.
He said: “For the programme to
be successful and to really make
a difference to patient care we
need to train people in the tools
and techniques of lean.
“We’re one of seven organisations
in the North East NHS which
has sent people on training to
run rapid process improvement
workshops. We need to widen
our skill base internally if we’re to
really integrate this so it becomes
just the way we do things at
North Tees and Hartlepool NHS
Foundation Trust. We’re working
with the University of Teesside on
a training programme for more of
our staff which will count towards
a masters degree.”
The writing’s on the wall
Progress is on the agenda
at the top of the organisation.
Every week Peter Gill runs a mini
session on lean with the senior
team and once a month chief
executive Alan Foster starts his
Before

After

“For the programme to be
successful and to really make
a difference to patient care we
need to train people in the tools
and techniques of lean.”

Head of organisation development
George Allen

executive team meeting off with
an update on all the projects.
Peter Gill and George Allen
with
organisation
along
development’s Nicola Jones and
Andrew Stainer update the team
on what’s been happening.
Productive ward
Last month acting matron for
surgery Debbie Blackwood
updated the team about the
progress being made under
another
programme,
the
productive ward.
Debbie said: “The productive
ward fits very well with all of
the work we’re doing on Lean.
It comes from the NHS Institute
for Innovation and Improvement
and allows wards to look at every
aspect of the activity to improve
care for patients. It’s good for
people working with patients
every day to know that the

chief executive and his team are
taking a close interest in what
we’re doing to improve care. It
demonstrates their commitment
very clearly and this is very much
welcomed by staff.”
Improved care for patients
Chief executive Alan Foster
added: “It’s only when we look at
everything that has gone on and
what we’re doing now that we
really appreciate that we’ve gone
from small steps to great strides
in the way we’re using this to
improve care for patients.
“We want to improve and we’re
finding this way of working
is already reaping rewards.
I’m optimistic about the
further improvements we can
make. Once you start to use
the techniques yourself you
they
work.
It’s
see
very powerful.”

North Tees and Hartlepool
NHS Foundation Trust

Proud to be part of nets
north east transformation system
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End of life care discussed at joint
university and trust conference
Written feedback from a delegate
“It gives me hope that some time
in the future compassionate care
will come”
The School of Health and Social
Care at the University of Teesside
and North Tees and Hartlepool NHS
Foundation Trust have hosted a
national conference on the theme
of compassionate communities.
The conference, organised by
consultant in palliative medicine
Professor Edwin Pugh, brought
together more than 80 practitioners,
policy makers and researchers in
the fields of health and social care
to explore how care for people
approaching the end of their life
might be improved through adopting
a public health and community
development approach.
Edwin Pugh said: “As a consultant
in palliative care medicine and chair

of the North East NHS’s group on
end of life care I was delighted to
join forces with the university to
host this conference. It’s a subject
very dear to my heart.
“Care for people at the end of
life is improving but there is still
a long way to go. How someone
spends their final months, days
and hours has a profound effect
on the individual and a lasting
effect on their friends and families
left behind.
“The reality of death and dying
needs to be seen as a normal part of
life and not just a medical problem.
For example we know that given a
choice most people would prefer to
die at home, however most people
spend their last days in hospital.
Even when dying, people need
to continue to live fulfilling lives
and feel valued. To address this

requires our communities to be
more compassionate in how they
support and respond to people who
are at the end of their lives. “
The keynote address was given
by Professor Allan Kellehear of
the University of Bath, previously
professor of palliative care in the
school of public health at La Trobe
University in Melbourne, Australia,
and director of Australia’s first
public health palliative care unit.
Assistant director for public health
for the Government Office North
East Eugene Milne spoke on the
new regional public health strategy,
which, for the first time, prioritises
end of life issues and argues for
the creation of a charter for end of
life care.
One of the most poignant parts of
the day was listening to local people
who shared their experiences of

losing a loved one. One of those
speakers was Lady Sheila Rowling
who gave her perception and
experience of health services while
caring for her mother and father
who died recently.
Edwin added: “Given the success
of the conference judged by the
feedback, we’re already talking
about another event next year. In
the meantime we’ll be working
hard to ensure we improve end of
life care for everyone.”

E learning is here!
E learning, like email or e anything
else is a way of training people
using electronic media, whether
that’s video conferencing or training
packages run on the intranet. It
complements face to face training
and works well when there are
large numbers of people to train,
especially if those people work
shifts or have unusual working
patterns. North Tees and Hartlepool
NHS Foundation Trust is seizing
the future in e learning and has
developed a strategy to support
the expansion of e learning across
the trust.
What is e learning?
Deputy of education and training
Alan Sheppard said: “E learning can
simply be defined as training that
enables users to access training
courses and learning materials
on electronic devices or media.’
“The strategy acknowledges that, by
maximising the use of technology in
the trust, learning and performance
can be enhanced. We already have
the technology in place and the
strategy is all about making the
most of what we’ve got and looking
at areas where we could improve
training including
• video conferencing
• email communications
• interactive whiteboards
• open
learning
packages
(CD:ROM packages)

• intranet
• internet
• PowerPoint
Organisational need
“It’s based around what the
organisation needs to do rather
than what is available, which
is the right way to approach it.
“E learning doesn’t suit everyone
but more and more as we book our
holidays and bank on line we are all
becoming familiar with the e world.
As far as we’re concerned it’s just
one tool in our training armoury.
We also have the library where
people can do their own research
as well as more traditional face
to face classroom-based learning.
This approach is what we call
blended learning where people use
a number of learning methods to
fulfil their training needs.”
E learning is lending itself to
increased training need
Today more than ever staff need to
keep up with training to keep them
abreast of the latest requirements
of infection prevention and control
and other patient-safety related
issues. E learning is one way of
making sure the trust can keep up
with these requirements.
E benefits
There is a strong case for the use
of e learning:
• There is much difficulty in releasing

staff from their jobs and an
increasing range of training that is
required. The pace of change often
requires an immediate learning
response which is best catered
for using an e learning approach.
This allows learners to access
materials ‘just in time’.
• Learning opportunities are available
twenty four hours a day seven
days a week.
• The use of e learning means that
mandatory training becomes more
accessible to staff. It is anticipated
that in the long term, numbers of
staff accessing online mandatory
training will increase significantly
ensuring compliance with HCC
and RMS requirements.
• Many training initiatives (such as
the Mental Capacity Act and annual
updates for blood transfusion, fire
etc) require large numbers of
staff to be trained in a short time
period, putting pressure on trainers
and learners.
• Learning materials can be
standardised to ensure and
maintain quality.
• Although initial implementation
of e learning may have a financial
implication, in the long term
cost savings can be gained
by reductions in training costs
and the time spent away from
the workplace.
• E learning develops general use
of IT.

• E learning is easier to share
between partner organisations
such as other Trusts and higher
education. This collaboration
also increases the likelihood of
joint working.
• Staff can access areas of learning
that are specific to their individual
needs rather than attend a full
day workshop.
What’s going to happen?
Alan added: “Over the next
12 months more e learning
programmes will be developed in
house and programmes will be
made available through the learning
management system on our intranet
site. This gives staff a facility they
can access any time of the day
or night. We can also track when
people have done the training which
makes it an ideal way of knowing
what our compliance rate is.”
Works department embrace
e learning
E learning is used widely in the
works department. Hospital
engineer Stuart Watkin said: “We
use it as a way of making sure
we’re up to date with mandatory
training and we’re almost 100 per
cent compliant. It works really
well for us. The administrative
staff remind the works staff to do
the
training
and
arrange
supplementary training as required
to cover practical elements.”
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Pam plays a vital
role in restoring
women’s confidence
Losing a breast and coming to
terms with an altered body image
can be a traumatic experience for
any woman. But at North Tees and
Hartlepool NHS Foundation Trust
prosthetic adviser Pam Coulson is
on a mission to put a smile on her
patient’s face.
In a small room in the University
Hospital of North Tees’ breast unit
Pam Coulson is sorting out her
wares. From breast forms (the much
simpler way to describe a breast
prosthesis) to a selection of bras Pam
has something to suit everyone.
Asked how she made the leap from
x-ray helper to mammographer to
prosthetic adviser she said it was
more a case of seizing opportunities.
Pam said: “I started working here
10 years ago as an x-ray helper and
did an NVQ during that time. Five
years ago I became an assistant
practitioner in breast screening
and did a foundation degree in
mammography. After that I never
looked back.
“The move to become prosthetic
adviser came because lead nurse
Jan Harley asked if I’d like to help out.
I did a breast care fitting workshop
and had a period of supervised
training shadowing the breast
care nurses before I saw any

patients on my own.
“Most of us take our body image
for granted but surgery can have
a profound effect on how we see
ourselves. After a mastectomy many
women think they’ll never wear a bra
again and they can feel as if they’ve
lost their femininity.
“I’ve done courses on listening and
counselling and it really helps me
pick up the vibes. I keep a box
of tissues handy because I know
it’s an emotional roller coaster for
many women.
“I have also been trained to alert
the breast care nurses if I see any
problems with wounds or other
issues which I feel need the specialist
help of a breast care nurse.
“I see women at the University
Hospital of North Tees and the
University Hospital of Hartlepool and
offer the same service at both sites.
Most women have never seen a
breast form and they think they’re
like the ‘chicken fillets’ you buy in
the shops to boost your bra size.
When people actually see them
they realise how realistic they are.
Women also think they’ll never wear
a normal bra and will have to opt for
a mastectomy bra when don’t have
to at all. I can get normal bras sent
away to have a pocket sewn in for

Prosthetic adviser Pam Coulson

the breast form. When you see the
final result only the women would
know she was wearing one.”
Pam has helped women of all ages;
in fact the oldest lady was 103. Pam
added: “I get so much enjoyment
out of this job. Often I see women
right through from mammography to
mastectomy. I consider it a privilege
to help a woman as she goes along

this journey and make sure she gets
to the other end feeling as happy as
she can be with the outcome.”
Lead breast care nurse Jan Harley
added: “This service means so
much to the women who come
into contact with it. It makes a real
difference. Pam is an invaluable
member of our team.”

Several topics were discussed
at the meeting such as the
development of the new hospital
and the trust’s successful
application for NHS foundation
trust status. The president was
keen to know what achieving
FT status meant to the staff, to
which Alan explained that the
massive amount of work involved
in the application process had
galvanised the board and brought
a sense of working together to
achieve goals.
After the initial welcome meeting
the president went on to visit
some of the recent developments
in the hospital including the
emergency assessment unit,
surgical access lounge, education
and training department and the
recently opened birthing centre.
She was shown the new facilities
and spent some time chatting

with members of staff.
Maura Buchanan said: “I am very
impressed with what I have seen.
The new facilities are excellent
and the staff are very dedicated,
passionate about healthcare and
take pride in ensuring the patient
always comes first. The new
hospital project is very exciting
and I will be interested to watch
its progress.”
Barbara Carr said: “As chair and
president of the Hartlepool RCN
branch co-ordinating committee,
I was delighted to welcome
Maura to the University Hospital
of Hartlepool. As a hospital we
undertake many significant and
nurse led initiatives and this is one
way of sharing our best practice
with a significant strategic leader
such as Maura.”

Trust gets presidential visit

North Tees and Hartlepool
NHS Foundation Trust recently
welcomed the president of the
Royal College of Nursing Maura
Buchanan to the University
Hospital of Hartlepool.
The president, accompanied by
014|015

RCN regional director Glenn Turp,
was met by chief executive Alan
Foster, director of nursing and
patient safety Sue Smith and
improvements and innovation in
patient safety project manager
Barbara Carr.

Exercise white
coat is hot stuff
North Tees and Hartlepool NHS
Foundation Trust’s major incident
plan was recently put to test,
however there was no real cause
for alarm.
The plan was implemented as
part of exercise white coat, a
joint exercise with Cleveland fire
service to test the trusts plans in
the event of a major fire.
The exercise scenario was that a
fire was discovered in an elderly
care ward occupied by 30 patients
- some of whom are bed-bound
– and their visitors.
The exercise took place in the
dis-used ward 37 at the University
Hospital of NorthTees.The patients
were played by students from
Teesside University who acted

out their roles very convincingly.
To make the exercise as realistic
as possible the ward was flooded
with smoke before the alarm was
sounded, at which point staff
leapt into action.
Trust resilience chair Barbara Carr
said: “The staff carried out their
roles extremely effectively, so
much so that the ward had been
evacuated entirely before the fire
service arrived and we had to
put some patients back in so
that the fire service could test its
evacuation procedures.”
Seven appliances from Cleveland
fire service attended the exercise
and fire crews in breathing
apparatus performed a search of
the area.

First microbiologist retires

North Tees and Hartlepool
NHS Foundation Trust

North Tees and Hartlepool NHS Foundation Trust has not vetted the
advertisers in this publication and accepts no liability for work done
or goods supplied by any advertiser. Nor does North Tees & Hartlepool
NHS Foundation Trust endorse any of the products or services.

The evacuation in full swing

Barbara added: “The exercise was
a complete success. It highlighted
some areas that we need to

look at, but it was an excellent
opportunity to test our resilience
in the event of a serious fire.”

Matron in accident & emergency Karen Oram and
fire-fighters go to the aid of a ‘patient’

The first microbiologist to be
appointed at what was then North
Tees has retired from North Tees
and Hartlepool NHS foundation
Trust after 21 years’ service.
Malila Noone joined North Tees
from the Royal Free Hospital in
London in 1987.
She was instrumental in
progressing and developing the
microbiology department and
later she became clinical director
for pathology from 2000 to 2006
where she progressed many
developments such as a single
site immunology department,
single site cellular pathology
department, installation of the

pathology computer system
and the appointment of a
quality manager.
A person who enjoys teaching
and research, she is honorary
lecturer for Newcastle University
at Stockton Campus and will
continue to teach. She chaired the
Northern Regional Microbiologist
Group for three years until
March 2008 and before this
held the position of secretary to
the group.
Clinical director for pathology
John Frater said: “She was always
ready to give advice and share her
knowledge. We wish her well in
her retirement.”
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Getting help with cleaning, shopping, washing, dressing, practical
support, and personal care from home care workers.
Registered and regularly inspected to ensure quality and assurance

Tel: 01642 617 911

Redmond House, Ground Floor, 28 Yarm Road
Stockton-on-Tees. TS18 3NG
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Have the ultimate experience in our stunning

PINK LIMOUSINE

• Hen Nights • Children’s Parties • Birthdays • Valentines
• Race Days • Shopping Trips • Airports • Proms
Unique custom Heart pattern interior, full stainless steel ﬁbre
optic ceiling strobe lights, lazers CD/DVD/2 TV’s
Based in Hartlepool offering Classic/Vintage hire in the North East covering the
areas of: Durham, Sunderland, Gateshead, Newcastle, South Shields, Stanley,
Consett, Washington, Hartlepool, Stockton, Redcar, Bishop Auckland, Darlington
and Middlesbrough

Find us at: Strathleon, 6 Fillpoke Lane, Crimdon, Blackhall Colliery
Hartlepool, Cleveland TS27 4BS
Opening times: Mon - Sat: 9.00am - 8.00pm, Sun 9.30am - 12noon
Tel: 0191 5867486 Mobile: 07973 169252 Fax: 0191 586 7486
Email: enquiries@dunnsvintage.co.uk Website: www.dunnsvintage.co.uk
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To advertise in this publication call our
sales team on 01909 478822
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NORTHERN
REGION

JOIN GMB TODAY
Be part of a union that works hard for you in the
North Tees and Hartlepool NHS Trust.
JOIN NOW ONLINE AT

WWW.GMB.ORG.UK/JOIN
Call FREEPHONE 0800 731 7017
or contact your local rep for an application form

Your local GMB representatives are:

Emily Waller - Tel: 07854 771 695
Phil Dobson - Tel: 01429 522 592
email: philip.dobson@nth.nhs.uk

Andrew Spindloe - Tel: 07921 223 166
email: a.spindloe@btinternet.com

@WORK

GMB

To advertise in this publication call our
sales team on 01909 478822
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Electric Fire sale!!!
We specialise in all the major brands of ﬁre and ﬁreplaces. With a vast
range of Gas and Electric Fires including Dimplex Electric Fires at the
most competitive prices. We also stock a vast choice of Fire Surrounds
to compliment any home.
Advice you can trust and support you can be conﬁdent in! The sales
staff are available in person or via telephone to answer any questions
you may have in relation to buying a ﬁre or ﬁreplace suite from us we
want you to be happy with your purchase and are here to help.

Tel: 01642 613372

Our showroom has a wide variety of products on display
9-10 Douglas Close, Preston Farm Ind. Est., Stockton-on-Tees TS18 3SB

victoria chemist

OPEN EARLY
TILL LATE

■ Free collection service
■ Free healthcare advice
■ Free NHS services
■ Free private consultations

OPENING HOURS

Errol Street

Aubrey

Egerton Street

Street

Street

VICTORIA ROAD
Acton

Tel: 01642 356606

SOUTHFIELD ROAD WE ARE HERE
Woodlands Road

118a Victoria Road, Middlesbrough TS1 3HY

LINTHORPE ROAD

Monday - Friday, 7am - 10pm
Saturday, 7am - 11pm
Sunday, 9am- 6pm

email: info@victoriachemist.com

Primrose Court
Residential Care Home for the Elderly

Small, friendly and caring.
Respite care, short or long term.
24 hour total care and support.
Offers high quality care.
The home has a person centred approach to care
which is delivered by a team of motivated staff.
For further enquiries please contact the home
manager, Penny Hill on:

Mobile: 07793 133981 – Direct number
Tel: 01642 456806
241 Normanby Road, South Bank, Middlesbrough
RDB 5★ Home
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